The Top 3 Reasons Sales and
Marketing Alignment is Offl

Why are teams still misaligned?

€@ COMMUNICATION

L of sales and marketing professionals agree,

. communication is a top issue!

The breakdown of communication does not enable
sales people and marketing to discuss important issues
such as how leads are converting and what levers
might be affecting performance and close rates.

When asked what they need from one another...

Sales says they want this from marketing:

55% Lead Quality

44% Lead Quantity
Competitive Information
Brand Awareness
Lead Nurturing

Marketing says they want this from sales:

34% Better Lead Follow Up
32% Consistent Use of Systems
15% Feedback on Campaigns
13% Use Messaging and Tools

Provided by Marketing

€© BROKEN PROCESSES

of sales and marketing professionals agree,
broken or flawed processes are an issue.

A massive disconnect exists between
marketing and sales in terms of
how often they collaborate on pipeline...
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© DISCONNECTED METRICS

of sales and marketing professionals agree,
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. disconnected metrics are an issue.
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If marketing is to more effectively support sales, then we need to

start by getting everyone on the same page regarding what success
looks like. If you don’t invest the time to align on the big picture, then
don’t expect to move the needle when you look at lead quality and
quantity. ﬁ

/
Iy //
e

Is misalignment a challenge for your organization too? Don’t wait to tackle the
problem. Learn more about how to

Contact us at: %H 415.728.9340 @%www.insideview.com/resources

\rf Join the conversation on Twitter using
>/ and follow us for more tips and insight!
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http://www.insideview.com/resources-insideview/
http://www.insideview.com/sales-effectiveness/
https://twitter.com/insideview
https://twitter.com/search?src=typd&q=%23smarketing

